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FY2021 Progress [Shibaura Institute of Technology]

B Common Indicators and Target
Internationalization

1. Number of International Students

Under the influence of the spread of new coronavirus infection,
many classes were held online, however, the students who
could not travel to Japan were able to take classes from each
their own country. As a result, SIT accepted a total of 1,386
international students both in person and online. As our public
relation efforts, we held exchange program information sessions
mainly targeting students of our partner universities. We actively
promoted our programs holding more than 80 online meetings
and Sessions W|th our partner universities_ ( Official website of Innovative Global Program)
2. Number of Japanese students with study abroad experience

Almost all programs were conducted online this year as well, our various approaches to recruit students were
successful. Specifically, about 650 students participated in short-term programs of 2 weeks to 1 month (370 in
online language training and 280 in global PBL), and 33 students participated in long-term programs of one
semester or longer (8 in online and 25 in person). Additionally, 54 students from other domestic universities
participated in our online language training and others. Therefore, as Type B (Global Traction Type), we
contributed to enhance international programs of other universities.
3. Initiatives to access, manage, and improve students’ English level

With the goal of acquiring language proficiency to the level equivalent to CEFR B1(TOEIC L&R 550) by the
time of graduation, we took the initiative and helped students to continuously improve their language skills from
the time of admission to graduation. As a result, The number of students who achieved CEFR Bl was
approximately 380 (approx. 4.5%) in 2013, which had increased to 5,106(54.6%) by the end of March 2022 due
in part to effects of not only TOEIC preparation but other initiatives as well.
4. Innovative Global Program(IGP)

Innovative Global Program(IGP) offers a research project-based undergraduate education all in English. In its
second year of operation, eight students have enrolled in the IGP, seven in the autumn of 2021 and one in the
spring of 2022. All IGP students are of foreign nationality, making our campus more global and diverse.

5. Online university visit event for high school students
On 23 October 2021, we participated in the “Online University
Visit” event, which is one of international exchange programs of
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International Office. With 1,683 participants from 34 countries,
mainly from Asia, we conveyed its appeal to a large number of
overseas high school students.

{Online university visit event )

Governance Reform
1. Strengthening of risk management systems (response to new coronavirus).

The Crisis Management Office, established in the wake of the Great East Japan Earthquake, has been playing
a central role in planning, preparing and implementing the school-based vaccination program for the new
coronavirus since the beginning of 2021. We will continue to organize response manuals for infectious diseases,
including the new coronavirus, and expand various disaster management guideline, including the Business
Continuity Plan (BCP), to ensure safe overseas study even during the coronavirus pandemic.

2. Revision of the staff personnel salary system.

The new system for staff personnel salary has started since FY2017, and this reflection of performance
evaluation on compensation is now rooted. A university-wide engagement survey has been conducted this year
and the results of the evaluation are reflected in the treatment of staff, with the aim of making improvements to
increase their sense of contribution, attachment and belonging to the corporation.

Educational Reform
1. Start issuing digital study history certificates.
In cooperation with the Research Consortium for the Sustainable Promotion of International Education(RECSIE)
and DIGITARY, diplomas and transcripts were digitized. This has stimulated students' study and employment
activities at home and abroad and expanded their global activities.



B The University’s Own Indicators and Targets

1. Number and amount of contract research, joint research
and competitive funding (National Research Projects)

By collaborating with companies and actively taking measures
to acquire the competitive funding (National Research Projects),
the total number of cases was 299 and the amount procured
was JPY 679 million.

2. Number of Global PBL (Project Based Learning)
participants

In total, 25 online global PBLs were conducted(315 SIT
students, 784 students from partner universities and 33 students
from other universities in Japan participated). This PBL method
will be further expanded to other universities in the future. <G'°ba' PBL)

B The University’s Own Indicators and Targets
1. Realization of a world-class university system

In order to become a university that is open to the world and has a high degree of human resource mobility, we
have been reforming our educational system by introducing a flexible academic calendar (quarter system) and so
forth. We have set KGI (Key Goal Indicator) and KPI (Key Performance Indicator), in which we aim to make the
“one of Asia’s top 10 engineering universities” toward our 100%™ anniversary in 2027. And we implemented
measures to help reach this goal. SIT has been ranked 28th in the Times Higher Education Japan University
Ranking 2022 and 6th in the private institutes sector, moving up for five consecutive years since the ranking first
started in 2017.
2. Activities of the GTI (Global Technology Initiative) consortium

Launched in December 2015, the GTI consortium has promoted activities with the cooperation of 238
institutions in Japan and overseas (9 government organizations, 185 companies, and 44 higher education
institutions). In December, a GTI Consortium symposium was held online under the theme “Initiatives for human
resource development through industry-academia-government collaboration”, with approximately 470 participants
from companies, educational institutions and public offices in 12 countries. The event was an opportunity to share
examples of consortium activities and to further stimulate activities.
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B Other approaches SRATELT o
1. Activities at WTUN/ATU-Net Advanced Project Based Learning (aPBL):
We actively participate in engineering university networks such SIT-IITM-IITD-UPM-KMUTT
as WTUN and ATU-Net, and several professors spoke at the
World Technology Universities Congress (WTUC), an online MURATEES = Miryala
annual congress. We also participated as a lecture provider in Shibaura Institute of Technology (SIT), 375 Toyosu, Koto-Ku, Tokyo, JAPAN
the joint online special lecture series organized by ATU-Net.
Participating students interacted with students from different W&RLD TECHNOLOG)
countries through group work. UNIVERSITIES NETWORK

2. Initiatives to improve the English ability of students (The World Technology Universities Congresses2021)

We offered a wide variety of online English programs to meet the needs of students. In FY2021, a total of 422
students took TOEIC preparation courses, 184 students from 20 laboratories took English presentation courses,
and 51 students took English conversation classes on campus courses. In addition, an academic English
course(the Presentation & EAP Course) has been added this year to prepare students for study at overseas
universities. This gives students the opportunity to improve their practical English skills on campus.

3. Enrichment of GLC (Global Learning Commons)

GLC has resumed face-to-face activities for the first time in 14
months, considering the infection situation.

Dalily initiatives include:

» Study abroad consultation by student and administrative staff
» Support for international students

Some events were also conducted both face-to-face and i

online. The main events and their content are listed below:

» English conversation events

» Study abroad awareness events

» Cultural introduction events by international students
Students use the Global Learning Commons on a daily basis
and attend events to increase their interest in studying abroad.

{(Global Learning Commons»



