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FY2020 Progress

B Common Indicators and Targets

[Shibaura Institute of Technology]

Internationalization

1. Number of international students

Under the influence of the spread of new coronavirus infection,
many classes were held online, however, the students who could not
enter Japan were able to take classes from their own countries. As a
result, SIT accepted approximately 1,100 international students both
in person and online.

As our public relations efforts, not only did we participate online
events hosted by outside organizations, but we also held exchange
program information sessions by using web conference services,
mainly targeting students of our partner universities. We held more
than 20 sessions in which a total of more than 1,000 students,
faculties and staffs participated. Thus, we were able to promote our
university by making the most of online benefits.

(Created official website in Chinese and Korean)

2. Number of Japanese students with study abroad experience

Although it was the first time for us to make the program online, our various approaches to recruit students came
to fruition, and went smoothly. Specifically, about 680 students participated in short-term programs of two weeks to
one month (about 300 in online language training and about 380 in global PBL), and about 20 students participated
in long-term programs of one semester or longer (Online Course-Taking Program).

Additionally, 14 students from other domestic universities participated in our online language training and others.
Therefore, as Type B (Global Traction Type), we were able to contribute to enhance international programs of other

universities.

3. Initiatives to assess, manage, and improve students’ English level

With the goal of acquiring language proficiency to the level equivalent to CEFR B1 (TOEIC®550) by the time of
graduation, we took the initiative and helped students to continuously improve their language skills from the time of
admission to graduation. As a result, the average TOEIC score of students has increased since the time of
admission, due in part to effects of not only TOEIC preparation but other initiatives as well. Furthermore, the
number of students who achieved CEFR B1 in 2013 was approximately 380 (approx. 4.5%) whereas the number

had increased to 4,057 (44.0%) by the end of March 2021.

4. Establishment of English degree program

In October 2020, “Innovative Global Program” was established
at the College of Engineering, which provides undergraduate
education all in English. We have adopted the “Honor’s Program”
in which students are engaged in cutting-edge research under
the guidance of supervisors and advisors from the time of
admission. Students will be able to study across different fields,
and flexibly deal with interdisciplinary areas corresponding to the
progress of world’s technological innovation.

Although some students could not enter Japan due to the spread
of new coronavirus infection, they immediately started to engage
in cutting-edge research under the guidance of their preferred
supervisors and advisors after entering the program. Also, in
accordance with the guidance of supervisors and advisors, each
one of students made course plan including their own interests
and related research fields. Then they took their courses offered
all in English.

Governance Reform
1. Improvement of the faculty personnel evaluation system

1st year 2nd year 3rd year 4th year

Advanced Engineering Research Courses
(Compulsery Subjects 64 credits)

Fresh Soph Junior Graduation
Thesis Thesis Thesis Thesis
Pregram Program Program Program

Introduction to Advanced
Engineering Courses (6 credits or more)

Specialized Courses

{6 credits or More) Graduate

Courses
Matural Sciences, Math & Computer
Science Courses(é credits or more)

Liberal Arts Courses(6 credits or more)

{ Innovative Global Program (IGP) Curriculum Map )

In order to improve the system for faculty personnel evaluation which ensures international applicability, the
“Evaluation Sheet for Education and Performance” was revised significantly in FY2019. We have set numerical
targets such as “Basic Actions” for evaluation items in the categories of 1) Research Activities, 2) Educational
Activities, and 3) University Management and Social Contribution Activities. These numerical targets were set
up by incorporating the performance indicators of “Times Higher Education World University Ranking”, aiming
to improve our ranking. In FY2020, we have finished building this system for evaluation sheet.



2. Revision of staff personnel salary system
As a result of our governance reform, the new system for staff personnel salary has started since FY2017, and
this reflection of performance evaluation on compensation is now rooted. As we entered our third year of applying

the system, preparations are underway to modify the operational aspect in the next fiscal year in order to make it
more convincing, transparent, and motivating.

Educational Reform

1. Diversifying procedures for selecting entrants

At the “Junior High, High School and University Collaboration Promotion Committee”, held between affiliated
schools and university, we exchanged our opinions including globalization. Then, it was decided that we use the
scores of English proficiency test as criteria for internal recommendation in upcoming FY2022. It was also
decided that, in order to review the standards for English proficiency test scores as criteria for each entrance
examination method, all the scores of students enrolled in affiliated schools will be provided as reference.

B The University’s Own Indicators and Targets

1. Number and amount of contract research, joint research and
competitive funding (National Research Projects)

By collaborating with companies and actively taking measures to
acquire the competitive funding (National Research Projects), the
total number of cases was 268 and the amount procured was JPY
496 million.

2. Number of Global PBL (Project Based Learning) participants

Even though the students were unable to travel to interact with each
other because of the effects of the new coronavirus, 31 programs of
Global PBL were implemented by switching to online. The total
number of 386 students from SIT and 598 students from our overseas =
partner universities participated, worked interactively on the practical {Global PBL)
issues, and developed problem-solving skills and global awareness.

B Distinctive Approaches Based on the Characteristics of University

1. Realization of a world-class university system

Aiming to become a university open to the world with highly mobile student, faculty and staff, we have been
reforming our educational system by introducing a flexible academic calendar (quarter system) and so forth. We
have set KGI (Key Goal Indicator) and KPI (Key Performance Indicator), in which we aim to make the “one of
Asia’s top 10 engineering universities” toward our 100" anniversary in 2027. And we implemented measures to
help reach this goal.

SIT has been ranked 30th in the Times Higher Education Japan University Ranking 2021 and 6th in the private
institutes sector, moving up for five consecutive years since the ranking first started in 2017.

2. Activities of the GTI (Global Technology Initiative) consortium

Launched in December 2015, the GTI consortium has promoted activities with the cooperation of 226 institutions
in Japan and overseas (9 government administrative agencies, 178 companies, and 39 high education institutions).
In FY2020, five industry-academia-government collaboration global PBL were held online, providing students with
opportunities to experience real-world issues and discuss with members who have perspectives that are different
from the faculty. Also, in December, GTI consortium was held online on the theme of “Industry-Academia-
Government Collaboration for Workforce Expertise Development” with approximately 480 participants from over
140 domestic and foreign companies, educational institutions and government agencies. It was an opportunity of
sharing activities of consortium while reaffirming the position of GTI consortium.

B Other approaches

1. ATU-Net Virtual University Presidents Forum 2020 & SIT:
In September, as a host institution, we held the online (Zoom = ——
webinar) Virtual University Presidents Forum 2020 (Series 3) S
organized by ATU-Net (Asia Technological University Network). SR
In this forum, lectures were given by educators from various o w00 lon pacie 58 e o Wecw.

(3) We kindly Gk you 10 Tum off your microphone ond Video duing e foum

countries under the theme of “Reigniting International Mobility
through Global Partnerships”. They gave lectures on how Japanese
higher educational institutions should respond and strive in these
times of coronavirus crisis. About 100 people (on Zoom) and 70
people (on Facebook live stream) attended the forum from all over

the world. (ATU-Net Virtual University President Forum 2020)




2. Initiatives to improve the English ability of students

We have been trying to improve our students’ English ability
by providing free online e-learning lessons, since FY2013, as
assignments for regular English curriculum, linking with
language training, and offering specialized courses in English.
By taking these initiatives, we have created opportunity for
students to improve their English skills.

In addition, we offered a wide variety of online English
programs to meet the needs of students. In FY2020, a total of
377 students took TOEIC preparation courses, 224 students
from 23 laboratories took English presentation courses, and
51 students took English on campus courses (everyday
conversational English lessons).

(Virtual Global Learning Commons)

3. Enrichment of GLC (Global Learning Commons)

Starting with employment of new student staff and training them, all activities were conducted online throughout

the year as below. Students from various countries, including Japanese students, gathered on Zoom for study or
game events using English. By practicing English conversation and having cultural exchange with international
student staff, we were able to provide various opportunities for students to use and improve English skills
continuously.
Examples of activities: Consultation on study abroad by university staff and student staff, support for international
students, cross-sectional joint planning and implementation with other groups such as student projects/club
activities and other divisions, multilingual lessons, international exchange events and PBL, regular staff meetings
and self-study, offering information via SNS and support for overseas students before coming to Japan,
interactions with graduates who are overseas, introduction of the university, etc.



