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Year 2021 schedule:

Time line

~ Core work hours: — ’ Sub groups work hours: \

9:30

12:30

13:30 - 16:30

Portugal

EU

Japan

Indonesia
Thailand

Malaysia

21:30 - 24:30 for EU
11:30 - 14:30 for SE Asia

Japan & South East Asia

Project activities

Pre
Process

Post
Process

Web form

1% outcomes assessment (Rubric) and Team-Forming questionnaire

Core work

Guidance and Icebreaking

Sub groups work
Core work

Problem finding and gathering needs and technologies
Confirmation of the theme by KJ method or Mind Map

Sub groups work

Deploy needs and technologies on QFD through requirement analysis

Core work Gather Kando Quality (Emotional requirement) & deploy them on QFD
Sub groups work | Deploy function (solution) on QFD for needs, technologies and KQ
Core work Deploy inventive solution using Contradiction Problem on QFD matrix

Sub groups work

Goal setting of business model
Preparation of Design Review (DR)

Core work

Design Review (DR)

Sub groups work

Reset goal and reschedule for the activities via DR’'s comments
Remake business model in accordance with the planned schedule

Sub groups work

Decide business model in accordance with the planned schedule
Preparation of the final presentation

Core work
Core work+2h

Final Presentation
Closing ceremony

Web form

Report of Expenditures and 2™ Outcomes assessment
PROG competency test






